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Welcome to Tempe Junior Crew (TJC)

To all new and returning TJC athletes and their families:

Welcome to the 2008-2009 competitive rowing season! TJC coaches and rowers are
looking forward to another successful season. TJC was the first high school age rowing
team established in Arizona. Today, TJC is one of the top rowing programs in the
Southwestern United States. As many of you know, TJC rowers have won local, regional,
and national competitions, and were proudly represented at the Junior World
Championships in Bejing, China at both the participant athlete and coaching levels in
August 2007. In seven short years, Tempe Junior Crew has ascended to national
prominence, reflecting credit to and dedication of our community, the Board of Directors,
coaching staff, our booster parents and our athletes.

TJC has annual operating costs in excess of $100,000 each year. TJC has been well
supported by an extraordinary, all-volunteer group of parents and friends. Tempe Junior
Crew has received no funding or financial support of any kind from the State of Arizona,
Maricopa County, or the City of Tempe. The team’s financial support is entirely private.
Donations and gifts from TJC families, friends and alumnus are critical to the operation
and competitiveness of the Crew.

We are no less proud however, that Tempe Junior Crew is a rigorous, disciplined team in
which character, integrity, and commitment are assigned the utmost importance.

We thank the athletes, coaches, parents and friends of Tempe Junior Crew, for the
discipline, dedication, and support that have made so many distinctions and
accomplishments possible.

We hope this guide will be a useful resource in navigating a busy competitive season for
new and returning athletes and their families. This guide is a work in progress, so let us
know how it can serve you better. In the meantime, let’s get ready for another fantastic
season! — GO TJC!!

-The Board of Directors



A Message from the Head Coach

Dear Athletes and Parents,

Welcome to Tempe Junior Crew. By joining TJC you have become an integral part of
one of the most exciting and fastest growing junior rowing programs in the United
States. In a very short time TJC has become a nationally recognized program that is
competitive at the highest levels of junior rowing. TJC has just finished another banner
year with our 07-08 results. We continued our tradition of “firsts” by becoming the first
team from Arizona to medal at the USRA National Championships, and qualifying for a
berth and competing this summer at the Junior World Championships in Bejing,

China. Time and time again our young athletes have proven their mettle against the
strongest programs in the nation, and now the World.

Our athletes come from diverse backgrounds, yet they all bring to TJC a common desire
to be the best. It is this determination and commitment that sets our athletes apart from
the crowd. It is this type of character, inherent to the caliber of young athletes joining
TJC, which provides the basic foundation for everything we do. Rowing is a sport
immersed in history and tradition. TJC continues that legacy by creating a tradition of
excellence.

I am also excited about the addition of Assistant Coach, Leigh Fisher. Coach Fisher is an
Arizona native who is committed to TJC’s mission of excellence. Leigh is a USRA
Level II certified coach who is responsible for founding both the men’s and women’s
rowing programs at Pomona College in California. She has worked with me as a
volunteer for over five years and has demonstrated her dedication to our team

repeatedly. We at TJC are very excited about having her on board.

Congratulations on taking the next step toward your ultimate potential. I greatly look
forward to helping you achieve your goals.

Daniel Duxbury
Head Coach

Coaching Staff Contacts: Dan Duxbury (602)750-5287 danielgduxbury@mac.com

Eeioh Fis] 009Y720-1985fisher-Jeiehi@ 4
—Katie Erhart——(602)750-1607 kerhartiasuedu—
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Club Mission

The mission of Tempe Junior Crew is to help junior athletes realize the many physical and
educational benefits inherent to the sport of rowing. Although winning is one measure of the
club’s success, it does not outweigh the importance placed on the participants having an overall
positive growth experience.

Program Purpose

This program is designed for dedicated junior athletes interested in competing at the Southwest
Regional Junior Championships in Sacramento, CA and the USRA Junior Nationals in Cincinnati,
OH. The Southwest region in which we compete is one of the top two areas in the nation for
junior rowing. Competition here is at the highest level. The design and structure of the practice
sessions are carefully planned to reflect the intensive demands of rowing at this high level. The
athletes will be pushed to expand their physical, emotional, and mental limits. It is expected that
our student athletes are fully capable of managing their time and energy equally between school,
family and rowing. It is expected that the student athlete is mature enough to handle these
commitments and to coordinate the time required between these commitments. This will be a
rigorous and demanding season for both novice and varsity rowers and TJC welcomes those
willing to make the commitment to join in working toward a great year.



History of Tempe Junior Crew

Tempe Junior Crew was unofficially formed in March of 2000 when a small group of athletes,
training under Coach Daniel Duxbury, traveled to and competed in the Long Beach Spring
Regatta. This experience sparked the desire for competition in these young athletes who would
later turn out to be the predominate driving force behind the first competitive crews of Tempe
Junior Crew. Over the next year and a half the athletes competed under this unofficial umbrella.
It quickly became clear that these athletes were on the fast track to becoming a force to be
reckoned with in junior rowing. Despite less than perfect equipment, which was either rented or
borrowed from other programs, TJC crews performed at a much higher level than to be expected
from such a new program.

In December of 2001, in an effort to assist these athletes and Coach Dan, a group of dedicated
parents began to lay the groundwork needed to form a club that could support the competitive
ambitions of these young rowers. By February 2002, a Board of Directors was formed and tax-
exempt status was acquired. Tempe Junior Crew was now a reality.

By this point, TJC had already taken delivery of its first shipment of equipment. The club had
managed to purchase three used shells, and 8+ and two 4+s, and twenty oars. Soon after, with the
assistance of Kaschper Racing Shells Ltd., the club purchased two brand new, top of the line
shells. The sleek, black 8+ and 4+ arrived in Tempe in Aril 2002, just in time for the Regional
Championships.

In 2004, the Board of Directors created the Booster Club, which provides an organizational
framework for volunteer assistance to the coaches and athletes and helps support the club’s day-
to-day operational activities. The Booster Club is comprised primarily of current athlete parents
but is open to anyone who would like to volunteer their time.

Since then, TJC has enjoyed numerous successes. Membership continues to expand. TIC
athletes have participated in National Team Talent Identification and Development Camps.
Because of their hard work and excellent academics many of our rowers have gone on to row at
prestigious universities and colleges, including Harvard University, University of Pennsylvania,
Duke, U.S. Naval Academy and University of California at Berkeley. TJC has appeared in
virtually every major news publication in the Valley and on several local network news
broadcasts. TJC has hosted a number of excellent guest coaches and clinicians including:

Xeno Mueller — 1996 Olympic God Medalist Chris Schmidt — Dartmouth

Andy Tietelbaum — Ohio State University Shalagh O’Danahue — Northeastern University
Skip Braats — Stanford University Debra Morgan — University of Miami, FLA
Carrie Graves — University of Texas Jack St. Claire — Villanova

Jessie Lizzi — Boston College Robbie Tennenbaum — US National Team

The Board of Directors has continued to gel into a cohesive group working in partnership with the
coaches and athletes to continue to drive TJC towards being one of the top junior rowing
programs in the nation. The natural result of all of this is that we’ve gotten much, much FASTER!



Board of Directors

The Board of Directors has the overriding duty to guide TJC by setting policy and making
decisions that effect the overall organization. Select members of the Board also serve as officers
of the club. In addition, there are non-officer directors. The positions of the officer directors and
a short summary of their responsibilities are as follows:

President:
The President calls and presides over the meeting of the Board of Directors and is a
member ex-officio of all committees.

Vice President:
The Vice President presides over all meetings in the absence of the President, and
assists the President when requested.

Secretary:
The Secretary records and keeps minutes of all meetings. Sends out reminders for
upcoming meetings.

Treasurer:
The Treasurer collects and disburses all funds of the Club, accounts for them in written
form at all meetings as called for. The Treasurer keeps a complete roster of all members.
The Treasurer also arranges to have the books of the Club audited at the request of the
Board of Directors.

Board Meetings: Except for those unusual times when the Board must go into executive
session on a particular issue, all board meetings are open to the membership and rowers.
The meetings are held in the conference room of the Tempe Rio Salado Operations
Center behind the boathouse.  For the 2008-2009 season the Board meeting are
scheduled, subject to change, as needed, are:

August 16 January 10
September 13 February 14
October 4 March 14
November 8 April 11
December 13 May 9



For the 2008 to 2009 seasons, the Officer/Directors and their contact information are:

President

Vice President

Secretary

Treasurer

Director

Director

Director

Directors Emeritus

The descriptions of the various categories of directors are:

Jonathan Wainwright active parent

5244 N. 37" Place

Paradise Valley, AZ 85253

Home 602-955-1948
Work 480-905-0200

Mel Cell: 602-820-8794

jon@calviswyant.com or Melwain(@cox.net

Tom Kirk alum parent
3849 E. Sahuaro Blvd
Phoenix, AZ 85025

Laura Erhart alum parent
1750 E. Ocotillo Rd. #4
Phoenix, AZ 85016

Tim Sherry alum parent
13385 N. 91% St.
Scottsdale, AZ 85260

Steve Pritulsky alum parent
235 East Rose Lane
Phoenix, AZ 85012

Bill Burghart active parent
15 W. Colter St.
Phoenix AZ 85013

Echo Farrell active parent
6603 E. North Lane
Scottsdale, AZ 85253

Tony Zuniga alum parent

Tracey Pritulsky alum parent

Rodney Cox alum parent

Home 602-996-7840
Cell 602-228-7997
thekirks@cox.net

Home 602-358-7595
Cell 602-790-5888
Iberhart@aol.com

Home 480-314-5876
Cell 480-251-9391
tpsherry@cox.net

Home 602-604-9221
Cell 602-803-0268
sprit61(@cox.net

Home: 602-266-4568
Cell: 602-316-3060
wburghart(@cox.net

Home: 480-607-1437
Cell: 480-227-7344

echo@farrellfinehomes.com

arzlaw(@hotmail,.com

tprit@cox.net

azbigdog43(@hotmail.com

Alumni Parent - current Board member whose TJC athlete has graduated high school;
Active Parent - current Board member whose TJC athlete is currently actively rowing;
Director Emeritus - retired Board member honored with this designation by the Board
of Directors, and serving in an advisory capacity.



Club’s Financial Obligations

Participation Costs: As indicated earlier, all costs for the TIC program are borne by the
participants and other private resources. Crew is an expensive sport and, given the lack of
governmental sponsorship, the TIC Booster Club is charged with handling all costs of the
program. As a fairly young program, we are still working through the initial start-up costs
associated with acquiring new equipment, maintaining what we already have, and building our
foundation for a coaching staff. This is an extensive undertaking. The following provides a
summary of the expense items associated with operating TJC:

Coaches’ salaries

Required coaches’ training programs

Boat acquisition/maintenance/debt service

Equipment (oars, rigging, coxswain boxes, safety equipment, tools, etc)
Erg machine purchase and maintenance

Regatta equipment transportation

Insurance

Association dues

Marina fees/boat storage fees/launch dock fees

Coaches’ launch acquisition/maintenance and operating costs.

VVVVVVVYVYY



2008-09 Fee & Travel Estimates

Please contact Membership Chairman Karen-Mareh-at-etrelelazyit@eexnet for current fee

schedule and travel estimates.
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A Parents’ Role in Competitive Crew

As a parent, one of your tasks is to guide your child through some of the types of experiences that
will provide the growth and values that you want them to get from rowing. Fun can mean a lot of
different things at different times, places and situations. It can be “amusement park style” with
laughter, excitement and unbridled joy, and it can be quiet satisfaction for a job well done, and an
effort well made. Both experiences, and the full spectrum in between, are available in rowing and
part of your commitment is to help your child recognize the value and fun of each.

The learning process that your child goes through will be key to their development. Rowing can
help children learn to learn, and realize that they do learn, and make progress, due to their own
personal effort. In this process, there are lessons that teach the value of persistence, courage and
judgment, as well as direct lessons on the value of effort, and the cause and effect relationship.
Along the path that the athlete follows, is a sign that says, “Compete.” This one sign is perhaps
the most confusing part of the path for parents. The way to avoid the confusion, and prepare you
in a proper philosophical framework for the sport, is to remember that the word “competition”
comes from the old Greek that translates, “STRIVE WITH.” The words are important ...
“Strive” ... to try hard ... “With” ... a cooperative image. And that is exactly what happens in
rowing. The rowers get in the shell and row as one down the course, trying to row faster than any
other team. Trying with. Striving with. Competing with.

Understanding the nature of true competition is a vital lesson. In order for your child to reach
their personal potential, they must be surrounded by people with whom they can truly “compete”
(strive with). Without competition, it is impossible for a young person to push themselves to the
true degree of their capabilities. The better the competitor, the more of themselves the young
person must call on to meet the challenge and “strive with.” Remember that the ultimate value
that your child will gain from the sport has everything to do with the people around them, and the
competition that engenders.

What is your role as a parent in the “parent, coach, athlete” triangle? For that matter, what is the
proper role of the other two? The answer is simple, and direct.

The parent provides emotional support (an anchor) and physical support for the athlete.

The coach provides technical expertise that is unavailable anywhere else in the triangle, and
motivation in the form of vision, and challenge, and emotional support.

The athlete brings the raw material ... the eagerness to learn, to develop, to respond, the
willingness to grow as a person, and the willingness to become an active contributor in their own
development.

That is really all there is to it. There are gray areas between these, and there always will be. If
parents remember that they are in the sport for the values and development it can bring to their
child, and coaches remember that they are dealing with a precious young life, the gray areas all
work themselves out quite nicely. As a parent, you need to relax, remembering that both
enjoyment and development are in the sport for your child to find, and keeping your sense of
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humor handy at all times will get you through it. Just like being a parent at any other time or
place.

Rowing people in general are the greatest folks you will ever meet. The nature of the sport itself
attracts wonderful human beings. Many, many, lifetime friendships have begun from rowing,
both among athletes, and among their families, who often keep close contact long after their
children are done competing. Expect to meet terrific people in rowing.

Parents learn the same lessons about rowing that the athlete does, but they learn second hand.
What the coach hopes for is that the parent will pick up on the important aspects of the sport, and
become the critical ally in helping guide the child through the sport. Parents need to realize that
coaches want, expect and need parents to grow themselves during the rowing experience.

Fun is the number one reason young people row, but fun has at least two different meanings. The
first is amusement park, laughs, giggles, and tickles type of fun. That can exist in rowing, and
frequently does. When the rower is younger, it is possibly the most important part of the
definition for the rower. As they mature in the sport, fun begins to shift to satisfaction.
Satisfaction is directly related to the degree of difficulty of the activity in question. The higher
the difficulty, the greater the satisfaction. This has a great deal to do with how skilled the
youngster and their support staff of coach and parent become at goal-setting. This will naturally
mean that there will be times of failure, of not getting done what the rower wants to accomplish.
This is not “fun and games” stuff. This is serious fun. There is not going to be satisfaction with a
result that does not completely absorb the attention and effort of the athlete. As parents, you need
to recognize when this process is going on, and relax and live through it. You might be surprised
how early some rowers get into this sort of satisfaction/success versus dissatisfaction/failure
mentality. There is no magic age to look for it. It may occur at 9, or 19, or never. Usually young
ladies find their way to it before young men. It is a function of earlier maturation.

Another form of fun is improvement. Getting better is fun and rewarding. Rowing provides
many ways to improve. All, at one time or another, are appropriate. Erg time is the obvious one.
How fast did you row? How much did you improve? At first, children improve very fast. Later,
that will slow down as they do a better and better job of closing in on their personal potential.
Measurements best taken in seconds as NOVICE later become tenths as a VARSITY rower. And
as they get older, the time measurement will depend a great deal on how hard they are working at
any given time. Eventually they will have to taper (rest) in order to improve their times. This is
totally to be expected. At that time, they will need to become process oriented while asking
themselves “what process do I need to go through to get faster? What things do I have to do?”
As they become process oriented, they realized that improvement is not just in time. It should be
in stroke mechanics and technique, in practice discipline, in physical conditioning, and in attitude.
It is an important stage when they ask themselves, “What do | have to do to row better?” Look
for it, and enjoy it as a parent. Concentrating on personal improvement in all areas is the way to
happiness for the rower, the parent, and the coach. Remember that every race can only have one
boat finish first, but every person can be a winner if they improve in some way, measurable or
internal. There are a number of things that parents should remember about improvement, so they
can understand and support the process properly. First, improvement in sports is not a straight
line process. It proceeds in fits and starts, will spurt ahead for , then seemingly go backwards for
awhile, during periods of adjustment. Do not let it frustrate you, and try to educate your child
that this is all normal and to be expected.

Improvement comes also from the environment in which a young person does their striving.
They need to learn that their success is directly tied to the success of those surrounding them.
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This means that they each have an important stake in the success and the successful attitudes of
those in their group.

Parents are the backbone of our organization. They drive the rowers to workouts and regattas;
they work at all our home regattas and some away regattas, and are involved in other matters to
support the team. Parents ideally encourage their rowers and constantly give positive support.

We want your rower to establish a constructive relationship with his/her coach concerning rowing
matters as soon as possible. A good relationship between coach and rower produces the best
results for both the rower and the team. When parents interfere with a coach’s opinion as to how
the rower should row or train, it can cause considerable confusion for the rower. If you have a
problem or concern involving your rower, please contact the coach immediately. The coaches are
the absolute authority in matters of rowing schedules, rower development, and participation in
regattas.

Always offer encouragement; never lecture your child about a poor race. You will make him feel
worse than he already does. Let your rower discuss the race with his/her coach and then do your
job, that of giving him support and encouragement to do better next time.

A coach and a program can be supported or ruined in the eyes of a rower by his/her parent.
Never complain about the number of hours your child puts in each day at practice. Rather, make
him/her feel that it is worthwhile, and if this is something that he/she wants to do, you will help.
Anything worthwhile requires sacrifice and hard work.

New rowers are more likely to experience inconsistent performance (e.g., erg times). This
inconsistency can be frustrating for parents, coaches, and the rower alike. Parents and coaches
must be patient and permit these youngsters to learn to love the sport. When a younger new
rower first joins TJC, there may be a brief period in which he appears to slow down. This is a
result of the added concentration on stroke technique, but this will soon lead to much faster
rowing for the individual.

Even the best rower will have days where they do not perform at their peak. These plateaus are a
normal part of training. Over the course of a season, times should improve. Please be supportive
when your rower has a “poor” result. Older rowers may have only two or three regattas or tests a
year for which they will be rested, tapered, and at their peak performance level.

Membership implies responsibility. Parents must become involved, which includes ensuring their

athlete is eating right. For those interested in additional information on nutrition for rowers,
contact one of our coaching staff.
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Booster Club

Seeing the need for a group of volunteers to supplement finances, to handle the day-to-
day matters of the organization and to prepare and operate TJC’s portion of events and
regattas, the Board, in conjunction with dedicated parents, created the TJC Booster Club.
The current co-chairs of the Booster Club are:

Co-Chair Bill Burghart Home: 602-266-4568
15 W. Colter Str. Cell: 602-316-3060
Phoenix AZ 85013 wburghart@cox.net

Co-Chair Echo Farrell Home: 480-607-1437
6603 E. North Lane Cell: 480-227-7344

Paradise Valley AZ 85253 echo@farrellfinehomes.com

Booster Club - Parent Volunteer Commitment

Several years ago the Board introduced a volunteer hour requirement as a way to get
parents involved in the administration of the Club and club activities. Without parent
participation the Club wouldn’t be able to operate. Participation and contributions by
friends and family are activity sought to make the Club stronger and the kids’ experience
even better, but the intent of the program is really to engage and encourage the parents’
participation.

Parent and or volunteer support are integral to a successful rowing program. The Tempe
Junior Crew Booster Club is the primary source of that support. Opportunities are
available to help coaches, board members, athletes, and work on committees and at pre
approved special volunteer events. The organization and efforts of all volunteers make
the club what it is today and what it will be tomorrow.

Each Tempe Junior Crew family is required to volunteer for a minimum of 40 hours of
volunteer activity for the 2008-2009 season. With a variety of committees and needs of
the organization, each family should be able to find a way to participate that will be
enjoyable and will assist Tempe Junior Crew and its athletes. It is preferred by the Club
that the volunteer hour commitment be met through the contribution of volunteer hour
service. All unmet hours will be billed to the family at the rate of $10 per unmet hour. For
those families that wish to choose it, an optional financial buy-out for the year is
available @ $400.00.

The 40 hour volunteer commitment (or buyout if selected) will be prorated for members
who participate for only the fall or spring season or for members who join or leave the
program part way through the year.
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Any unpaid volunteer hour obligation for a prior year must be settled prior to the start of
the current year or the athlete will not be allowed to participate

Hours must be earned and reported no later than 5/31/09 as follows:

¢ Board Members, the Booster Club Chairman and the Booster Club Treasurer will receive
a maximum of 40 hours for their service (For any year in which there is a transition to a
new Booster Club Chairman or the Booster Club Treasurer, both the incoming and
outgoing Booster Club Chairman or Treasurer, as the case may be, will received the
noted hours).

*  Booster Committee Chairs, except for those noted below will receive a maximum of 20
hours for their service. For any committees that might have co-chairs, the co-chairs will
split the designated hours. If committee chairs change, for whatever reason, during the
year the designated hours will be prorated for both the incoming and outgoing committee
chair. The following Booster Committee Chairs will receive a maximum of 40 hours for
their service:

* Regatta Team Travel * Regatta Team Meals
* Recruiting * Equipment/Maintenance
* Fund Raising * Town Lake Regattas
*  Membership * Apparel (Team & Spirit)

*  Committee members for the Fund Raising, Membership, Recruiting, Team Travel and
Regatta Team Meals committees will receive a maximum of 20 hours of service per
committee at the discretion of the Committee Chair based on participation of committee
activities. For all other committees committee members will receive a maximum of 10
hours of service at the discretion of the Committee Chair.

* Travel Chaperones will receive a maximum of 25 hours of service per 1-day away
regattas, a maximum 30 hours of service for 2-day away regattas and a maximum 35

hours of service for 3+-day away regattas.

* Attending any Booster Club meeting, Board meeting or Team Social will quality for 2
hours of service

* Hosting a club event or social at your home will quality for 5 hours of service

* Committee participation will earn the above noted hours regardless of actual hours served.
Special Events, pre approved. that serve the interests of the club will offer opportunities
for hours to be accumulated @ 1 hour for every 1-hour served. The Board of Directors or
Booster Club Chairman must approve special event volunteer opportunities.

Opportunities will be announced throughout the season as the need arises or as they
become available.
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Upon membership registration, you will be asked to select a committee(s) you prefer to

work with from the list below:

Alumnae Relations
Communications
Fundraising
Recruiting

Regatta Team Travel
Town Lake Regattas
eScrip

Treasury Support

Public Relations/Team Spirit

Equipment/Maintenance for regatta
Membership

Apparel (Team & Spirit)

Regatta Team Meals

Hospitality (Team Socials)

Crew Photography

Summer Programs

Other (please explain)

Every effort will be made to place you within the desired committee, based on availability. Early

sign up has its merits!

Upon membership registration, you will be asked to select one of the following options:

I acknowledge and I agree to the terms as stated above and will participate by serving hours and will

be billed $10 per hour not met prior to May 31, 2009 not to exceed 40 hours.

I acknowledge and I agree to the terms as stated above and will participate by selecting the $400.00
buy-out option payable to Tempe Junior Crew on or before October 1, 2008.
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Booster Committees

Booster Committees:
What are your talents and interests? We have several committees that could use your time and
energy. By participating on a committee, parents will also work as a team to benefit our rowers.

Alumni Relations: Will create a database of all alumni, including address and phone
numbers. Coordinate with Hospitality, Erg-A-Thon and eScrip Committees to involve
alumni for socials and fundraising. Assists with the planning, organizing and set-up for
the annual Alumni Day.

Apparel Committee: Responsible for ordering board approved clothing, including
uniforms, spirit wear and other apparel items.

Booster Treasurer: Works in conjunction with the Board of Director Treasurer. Will
manage accounts payable and accounts receivable for club travel and apparel. Provides
BOD Treasurer with booster club checking account itemization.

Communications Committee: Keep member directories current and distribute
monthly. Prepares member handbooks and distributes to new member parents.

Crew Photography/Team Picture Coordinator: Take photographs at all local
regattas, special event, and away regattas when possible. Contracts photographer for
Team and Individual pictures on designated calendar date. Provides PR Chair and
Website coordinator with photographs for articles and website postings.

eScrip Committee: Promotes, coordinates and manages the club’s participation in
the eScrip program.

Town Lake Regatta Committee: Attends all Town Lake Regatta meetings.
Coordination of TJC pre event and day of race manpower in conjunction with the
requirements determined by the overall Tempe Town Lake Regatta Committee.

Fundraising Committee: Coordinates all fundraising activities including athlete
fundraising activities, corporate sponsorships and annual fundraising events under the
direction of board of director fundraising advisor. Researches other fundraising
possibilities within the community.

Hospitality Committee: Organizes season socials and the end-of-the-year banquet,
and coordinates food drink arrangements for all events outside of regattas. Works with
the Tempe Town Lake Regatta Chairman regarding food sales for local regattas if
applicable.
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Membership Committee: Responsible for keeping accurate records of the
membership, including the following: forms (responsible for maintaining and updating
rowers’ records, responsible for distribution of a complete listing of each rower’s name,
parent(s) name, address, phone numbers and email address to communication committee)
Main point of contact for new rowers. Manages registration for seasonal recruiting
events: Fall Season, Spring Season and Summer Program.

Summer Programs: Updating of registration materials for distribution and for website,
managing the identity of rowers, their required paperwork, administering the payment,
receipt and accounting of funds for the summer programs. Also coordinates with coaches
to ensure sufficient rowers are available for practices.

Public Relations/Spirit: Develops media relationships and contacts. Coordinates
media coverage with Head Coach, Booster Chair, Recruiting Chair and or Board of
Directors. Writes press releases. Board of Director President must approve all press
releases and or information regarding the Club released to the public. Tracks, promotes
and rewards individual athlete and team successes.

Recruiting Committee: Oversees existing recruiting programs and develops new ideas.
Organizes and provides outreach and or recruiting events to potential athletes from local
middle and high schools. Booster Chair and Board of Directors must approve all
recruiting events, prior to being released.

Regatta Equipment/Maintenance Committee: May need to store TJC regatta
support equipment (tents, banners, flags, signs, tarps, tables, etc.). Maintains all
equipment for repairs or replacement when necessary and approved. Makes sure
equipment gets on trailer/bus for trips to out of town regattas. Makes arrangements to
set-up equipment for local regattas.

Regatta Meals Committee: Responsible for planning within coach nutrition
guidelines, purchasing, and packing all food items needed for all regattas. May need to
store some items at their house, (coolers, hospitability bins, etc). If not traveling with
team to regatta, prepares instructions for Head Chaperone for meals to be served each day.

Regatta Travel Arrangements Committee: Coordinates all aspects of team travel
arrangements including air/ground transportation, lodging and restaurant reservations.
Will work closely under the direction of the Booster Treasurer.

Treasurer Support: This committee/person provides assistance to the Treasurer of the

Board of Directors, which generally consists of organizing materials and invoices,
handling routine correspondence, and similar tasks as directed by the Treasurer
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Code of Conduct

Participation in a competitive crew program demands fitness, determination, strength and
a competitive instinct. It bestows friendship, camaraderie, and an enormous sense of
teamwork. Participating in TJC programs is a privilege, and all participants must abide by
established club rules and policies to remain in good standing with the club. It is with this
in mind that the following rules and policies have been established.

TJC’s stance on Alcohol, Illegal Drugs and Tobacco: First and foremost, the use,
possession or distribution of any of these substances by TJC athletes is in direct violation
of local, state and federal laws. Secondly, it is our belief that abstinence from use of
tobacco products, alcohol, and/or illegal drugs is beneficial to the health and athletic
performance of our rowers. The use, distribution or possession of these substances by
athletes while participating in any TJC event, whether practice, a regatta, during regatta
travel or other TJC-sponsored events is strictly prohibited; and violation of this policy
shall result in disciplinary action as outlined below. Further, TJIC does not condone their
use at any time, regardless of where or when such actions take place. If., in the discretion
of the Disciplinary Committee such actions occur, or any other actions occur, that
contravene any portion of the TJC Code of Conduct and are found to bring discredit to
TIC, to be in conflict with the values of the team, and/or otherwise undermine the
mission of TJC, the athlete may be subject to disciplinary action as outlined below.
Further, every effort should be made to avoid guilt by association with any Code
violations. Association with members who are in the act of willfully violating the Code
of Conduct exposes such members to risk of the appearance of guilt by association, when

circumstances would appear to indicate the member may have also been in violation of
the Code.

RULES AND EXPECTATIONS OF ROWERS AND COXWAINS:

1. Will pay required dues, travel fees, and uniform fees on time.

2. Will certify that, before participation, they have attained the minimum level of
ability in swimming as indicated in the application form.

3. Will conduct themselves with behavior and actions that are consistent with
friendly rivalries, including adherence to the general rules of good sportsmanship,
respect for each other, respect for all programs on the lake, respect for each
others’ equipment and general behavior that is in line with the development of the
sport of rowing.

4. Are aware that the possession, use, distribution and/or being under the influence
of any Illegal Drugs, Alcohol or Tobacco at any TJC event is illegal, unacceptable,
and will result in disciplinary action that may include dismissal from the club.
Furthermore, the club does not condone such actions at any time or location even
those not associated with TJC-sponsored events.
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10.

11.

12.

13.

14.

15.

16.

17.

18.

. Will respect the authority of the coaches, chaperones, City of Tempe employees

or any other appropriate authorities, and treat all teammates, competitors, race
officials and spectators with courtesy and respect.

Will be responsible for the proper care and use of equipment, any equipment
willfully or negligently damaged or lost will be paid for by the member; the
removal of any equipment from the boatyard without the prior approval of the
coach is forbidden.

Will conduct themselves with decorum and good sense, behave courteously and
considerately, and refrain from vulgar language.

Will demonstrate support for coaches, fellow TJC rowers/coxswain and
competitors and show team spirit for all Tempe Junior Crew events and
competitions.

Understand the attendance policy — There are no “excused absences”. Just about
every athlete will have to miss a practice here or there for one reason or another.
This policy favors those athletes who manage their time properly, prioritize things
accordingly and miss practice sparingly. Responsible student athletes will have
fewer absences overall and therefore this policy will not negatively affect them.
This also takes away the need for coaches to make subjective decisions on what is
a VALID absence and what is not.

Rowers missing practice the previous session or arriving late will be regarded as
extra rowers that day. Athletes are considered late if they arrive after 4 p.m. Any
known absences or tardiness must be reported to a coach by the athlete, not a
parent, ahead of time via telephone (602-750-5287). This allows coaches to
modify lineups if possible. Since crew is a team sport, tardiness affects your
entire boat and teammates.

Any athlete needing to leave practice early must clear it with the coach by the day
before. Please try to keep this to a minimum, as it is very difficult to shuttle
athletes off the water during practice.

Will come to practice well rested and prepared mentally, physically and
emotionally to work hard.

Will bring plenty of drinking water with you and make sure to eat something
nutritious before and after practice.

Will not settle for anything less than their best. Rowers will strive to make every
stroke and every piece the very best possible.

Will always wear a seatbelt while traveling in any vehicle during program-
sponsored events. No horseplay in vehicles and noise to be kept at a reasonable
level.

Will refrain from mixing of genders in rooms when traveling, unless a chaperone
is present. Any violation may result in the member being sent home at the
member(s) or parents expense.

Will refrain from any conduct or activity that could reasonably be construed as
sexual harassment, sexual contact or lewd behavior while representing the club or
traveling to, from or during club sponsored events.

Will adopt a “buddy system” (groups of 4 or more) when traveling. The coach
and chaperones must know where you are at all times.
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19. Will complete and turn in all appropriate forms and waivers prior to the trip or as
requested.

20. Will refrain from sharing prescription medication with others.

21. Will be responsible for knowing the schedule for the day/trip once you’ve been
given itinerary

22. Will be punctual for all team functions (i.e. meetings, meals, departures, practices,
etc.)

DISCIPLINE PROCEDURE

1. MINOR ISSUES: All minor issues and problems (definition: day to day) are to be
handled and resolved by the attending TJC team coach. If the team coach is unable to
resolve the matter, then the issue is presented to the Head Coach for review, and parent
notification (if deemed necessary) for final resolution.

2. MAJOR ISSUES: A major issue is defined as: an act causing serious injury;
drug/alcohol/tobacco issues; gross insubordination; any illegal act; any other act deemed
to impugn the club’s reputation or standing in the community; or any act, that would
jeopardize the health, safety or welfare of the athlete, and/or others. Such incidents
require immediate notification of the athlete’s parents and potential disciplinary action.

a. All major issues are to be reported immediately to the Head Coach.

b. If an incident requires immediate medical attention, contact 911 and the
athlete’s parents as soon as practicable.

c. The Head Coach shall then immediately contact the TJC Disciplinary

Committee Chairman (or the Board President if the Chairman is unavailable) to

assess the situation and refer the matter to the Disciplinary Committee for it to

investigate and determine the facts of the alleged violation and any required

disciplinary action.

d. The TJC Disciplinary Committee Chairman shall contact a majority of the

TJC Disciplinary Committee Members to review the matter and come to a

determination of responsibility and required disciplinary action (if any is required).

e. The TJC Disciplinary Committee Chairman shall contact the athlete’s

parents/guardian to notify them of the alleged violation, and to discuss any input

the parent and athlete may have with respect to the matter prior to rendering a

decision. The Chairman shall also notify the parent of the decision and/or

disciplinary measure arrived at by the Committee.

f. The TJC Disciplinary Committee is the only entity authorized to suspend
beyond five (5) days, or dismiss an athlete from the team.
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RANGE OF PENALTIES

The following are the consequences for not adhering to the TJC Code of Conduct:

First Offense: One (1) week suspension from all on and off-water TIC-sponsored
activities, and suspension from next regatta (at Head Coach’s discretion)

Second Offense: Two (2) week suspension from all on and off-water TJC sponsored
activities, and suspension from next regatta (at Head Coach’s discretion)

Third Offense: Dismissal from TJC, with the authority for re-application to the club the
following year solely at the discretion of the Disciplinary Committee. An athlete
dismissed from the team for Code of Conduct violation shall forfeit all fees (dues, travel
deposits, apparel, etc.) held by the club at time of dismissal.

APPEALS

Appeals from any disciplinary action imposed for any violation of the TIC Code of
Conduct should be directed to the TIC Board of Directors President. The President will
evaluate the appeal and after consultation with a quorum of the Board of Directors, will
render a final decision. The President shall act on behalf of the TJC Board of Directors,
and any change the President makes to the disciplinary action determined by the
Committee shall be final.

In the TJC program, we encourage the athlete to talk to the coach when s/he has a
problem about her/his boat and seating, or if s/he is unclear about what the coach expects
from her/him, either in practice or in competition. The appropriate protocol is for the
athlete to ask the coach what s/he needs to do to get her/his desired results. If the athlete
is too emotional to discuss the problem in an adult manner, the conversation should be
delayed until the athlete is ready to do so. Parents can promote this adult approach with
their child so that a team- concept- of-fraternal activity may flourish.
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Crew Practice

2008-2009 Practice/Training Schedule
FALL 2008

Competitive Crew: Monday thru Friday 4:00 — 6:30 pm
No regularly schedule Saturday practices. Saturdays may be used for
optional practices if the coach and athletes deem it appropriate.

SPRING 2009

Competitive Crew: Monday thru Friday 4:00-6:30 pm
Saturday — every Saturday we’re NOT racing, time TBD.
Plan on 3-4 hour time slot in the morning.

PLEASE REMEMBER: Rowing is an equipment intensive sport. While practice
may end at 6:30 we may still have equipment to put away. No athlete will be allowed to
leave until equipment has been put away properly and until they have been dismissed by
the coach.

Location: City of Tempe Boat Storage Facility
620 North Mill Ave
Tempe, AZ 85280

The purpose of team practice is to:

Prepare the team for every situation that will occur in competition

Mold a group of individuals into a team

Provide an environment in which the individual and the team can discover their
maximum human potential

Learn a high level of technical proficiency and mental toughness

Prepare all boats to win every race

VV VYVYV

Rowing is a sport of interdependence. If one person in a crew of 8 does not show up then
that crew cannot row. The equipment does not allow for boats to be rowed with less than
the full lineup.
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Expectations of Crew

Athletes are expected to:

>

VVVYY

Treat all teammates, opponents, coaches, officials and TIC members with
respect

Participate fully in all aspects of the training

Be supportive of the team and of yourself by accepting coaching decisions
Seek feedback. If a rower doesn’t know where they stand, ask

Realize that team goals come before the needs or desires of an individual
Enjoy being a member of a successful, competitive rowing team!

Coaches are expected to:

>

Provide clear communications from the beginning on all steps necessary to
make TJC a successful program

» Direct feedback to the athletes so they know their areas of strength and

A\

\ %

weakness, and methods to improve them

Make fair assessments to achieve the fastest lineups & communicate the
assessments openly

Involve all participants in regatta competition to the maximum extent possible
Share with the participants in the failures and many successes of this team!

Parents are expected to:

>

vVVvvVv VWV V VY

Provide support for your children by taking an active role in the TIC Boosters
volunteer program

Remember that the coaches have full responsibility for training the
participants

Respect the coaches as the final authority on boat selection and rowing
matters

Remember that coaches seek only to create the fastest lineups possible. While
decisions are somewhat subjective, they are not personal

Participate in all fund-raising activities

Participate in service activities

Enjoy your child’s growth and development through their commitment,
dedication and teamwork!
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Crew Dress

» It is highly recommended that all rowers have extra clothing with them. Clothing
for water training should be close fitting.

In Cold Conditions:

Winter hat (this is critical as most heat is lost through your head)

Gloves

Lined, long spandex or close-fitting fleece/lined athletic pants

Dry-fit or moisture-wicking inner layer (i.e. polypropylene, cool max)
Waterproof or water-resistant jacket (shells work better than large bulky
jackets)

Fleece vest or jacket

Warm socks — polypro, fleece or warm wool socks

Sunscreen (protect your face from the sun)

In Warmer Conditions:

Baseball cap or visor to protect your face from the sun & to keep your hair in
place

Sunglasses

Close-fitting shorts

Cotton, dry-fit, or cool max T-shirt

Sunscreen (protect your face and body from painful burns)

In General:

Bring sneakers every day. Good running shoes for land practice and old
sneakers for water workouts. Also an extra pair of socks or some extra
clothes to replace wet clothes.

Filled water bottle — There is no water available at the boathouse.

A towel to wipe off the moister after exercise or spray in the boat.
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Regattas

General Information:

>

A\
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The whole team will travel together to regattas either by bus or airplane. Type of
transportation (e.g. commercial airlines, charter bus or rental car ) will be
approved by the board.

Rowers/coxswains will be required to arrive at the race location at a specific time
set by the coach. It is important to be punctual. The team will not row if
members are not there on time.

Rowers/coxswains must wear their uniforms.

Rowers/coxswains are expected to exhibit the highest standard of sportsmanship
and support for the team at competitions.

Regatta participants are responsible for “rigging” the boats at the regatta and also
for de-rigging the boats after the event.

It is also important for parents to help support the crew on Regatta days with
various food/beverage requirements. Families will volunteer or may be assigned
a specific regatta and may be assigned specific item(s) to bring.

Boat Selection

Boat and seat selection are two of the most difficult decisions with which a crew coach
is faced. The coach must consider many factors when determining a rower’s boat and
seat assignment. The goal of the TJC Competitive Rowing program is to field highly
competitive boats by assessing each:

Rower’s: Coxswain’s

* Erg scores * Leadership and motivational skills
* Race experience/past performance *Racing performance

*Active participation at practice *Technical knowledge of racing
*Attitude *Active participation at practice
*Consistency *Attitude

*Attendance and punctuality *Consistency

*Racing results *Attendance and punctuality
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Racing Seasons of Rowing

Unlike many sports, rowing is a year-round activity with four distinct seasons. This can be a
source of confusion to the uninitiated. A variety of competitions have evolved to fit the weather
and training patterns of each season — each as much traditional as is practical.

SPRING - If there is a “main” rowing season, the Spring sprint season is it. Training starts in
February, but beginning in March crews throughout the rowing world compete in short-course
races of distances between 1500 and 2000 meters. Sprint races range from dual competitions to
races where six crews square off simultaneously. The season culminates in league championships
in mid-to-late May and early June — regattas which bring together dozens of crews all competing
for the coveted national championship.

Spring races typically take between 5.5 to 6.5 minutes for the swiftest crews — hardly a “sprint” in
the track and field sense of the word. During the sprint races, athletes are pushed to their absolute
limit by racing at cadences that can exceed 50 strokes-per-minute in the start and sprint.

SUMMER - The summer season finds clubs filled with collegiate and high school rowers
searching for places to row, and a variety of summer regattas have been created to meet this need.
Summer races generally follow the same 2000- meter format as spring races, although the world’s
most famous and most prestigious regatta, the Henley Royal Regatta at Henley-on-Thames,
England races of a course of one and five-sixteenth miles. Summer is also the season for a large
number of

The summer season is to club rowing what the spring season is to collegiate and high school
rowing. The summer season also features the World Championships, held each year in late
August and early September, and the summer Olympic Games every four years (both of which
are 2000 meter races).

FALL - Fall season offers a different sort of racing from the Spring and Summer sprints. The
fall “head racing” season (from early September through early November) features races of
lengths between 2.5 and 4 miles.

Besides being much longer than the Spring sprints, Fall “head races” differ in a number of ways.
“Head races are run against the clock, with crews beginning the race in 15-second intervals.
Under this format, an unlimited number of crews can race at once. The race courses usually
feature turns which gives coxswains a chance to show off their skills (or lack thereof). Since
crews are paced only a few lengths apart, fall racing offers the opportunity for a trailing crew to
overtake and pass a slower crew — as exciting for the challenger as it is depressing for the
challenged.

WINTER - As rivers freeze in the northern regions and weather becomes too miserable to row
outdoors, crews turn to indoor training to stay in shape and prepare for the spring season. The
most common training tool is the Ergometer, which is an indoor rowing machine that helps
measure a rower’s strength and stamina. The winter season culminates in the 2000 meter erg
springs (called Ergomania in the Seattle area, held in early February).
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Travel Rules and Policies

1. All appropriate forms and waivers must be completed and turned in prior to trip departure.
2. All TJC athletes must travel with the Team on the pre-approved bus or airline service
to and from all TJC sanctioned events.
3. Alternate Travel Plans: Under extreme or special circumstances an athlete may be
granted permission by the Head Coach only to pursue alternate travel plans other than that of
the Team, but it is frowned upon and not always approved.
o A written notification/request must be presented to the Head Coach 2 weeks in
advance of the event for review.
o If approved, the plans must involve travel with their parents only, unless another
adult is approved.
o If an athlete abuses this privilege, it will be immediately revoked.
4. The coaching staff will determine a traveling dress code that will be followed at all
times.
5. Should any infractions of the dress code, conduct, curfew, rooming, team meetings or
any other rules established for that particular trip occur, then the athlete will be
disciplined as deemed necessary by the Head Coach, with concurrence of the parent in
charge for that trip.
6. Sent Home Policy: Any athlete that is found in violation of a TIC Major Issue policy/rule or
participating in any illegal activities may be sent home at parents’ or guardians’ expense as
soon as possible, upon consultation by the Head Coach with the Board President or his
designee.

At the discretion of any member of the Coaching Staff, one or both of the following penalties
may be applied:

1) Removal of a rower from a practice and a parent/guardian notified.

2) Scratching of a rower from a regatta and a parent/guardian notified.

At the discretion of the Head Coach, temporary suspension (up to five days) from on and/or off-
water team activities may be imposed upon a rower/coxswain for Code of Conduct or travel
policy violations.

When parents have a problem that is specific to their own athlete, we also encourage them to first
talk to the coach. What coaches will not do is discuss “coaching decisions.” “Coaching
decisions” include, among other things, specific boating decisions (who rowed when, who was
stroke, etc.). The boat and seat assignment of any given athlete is the result of a complex
determination, in that coach’s opinion, of the athlete’s ability, the athlete’s potential, the athlete’s
position, the team’s needs at the moment, and the team’s needs in the future. The coach will not
be required to defend his/her thought process or conclusions in these determinations, and it is
improper for a parent to request it. In addition, we instruct coaches not to discuss any athlete
other than the parents’ own, or the actions of any other TJC coach. If you, as a parent, have
legitimate concerns about a coach other than your athlete’s coach, or with an athlete other than
your own; you need to address the Coach’s Liaison or Board President. Please note again that
“coaching decisions” are not, in our view, legitimate concerns.

A traditional youth sports team communication gap can occur if a parent feels more comfortable

in discussing a disagreement over coaching philosophy with other parents rather than resolving it
directly with the coach. Not only is the problem never resolved in such a manner, but in fact this
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approach often creates new problems. Therefore, it is inappropriate for an athlete or a parent to
approach other TJC members about a problem the athlete or parents having with a TJC coach,
about objections to coaching decisions, or about disagreements with an administrative decision.
Asking uninvolved persons to take sides in an issue is unfair to the third party and to the Club.
Competitive team athletics, by its very nature, creates situations where everyone may not be
happy all the time. For the psychological health of the crews and the Club as a whole, grievances
need to be handled between the parties involved and the decision-makers in the situation. Any
member who is approached and asked to listen to or express an opinion about matters between
two other parties in the Club is strongly encouraged to refer the complaining party to take the
matter up with the coach in question and/or the Coach’s Liaison or the Board President.

Please try to keep foremost in your mind that you and the coach have the best interests of your
child at heart. If you trust that the coach’s goals match yours, even though his approach may be
different, you are more likely to enjoy good rapport and a constructive dialogue. Also keep in
mind that the coach must balance your perspective of what is best for your child with the needs of
the team or training group. On occasion, an individual child’s interest may need to be
subordinate to the interests of the group, but in the long term the benefits of membership in the
group compensate for occasional short-term inconvenience.

Repetitive complaining by the athlete(s) or other third parties that interferes with the Club’s

efforts to pursue its stated pledge and purpose may be cause, in the sole determination of the
Board of Directors, to ask a member to resign or be permanently dismissed.
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Chaperone Responsibilities

Chaperones must have the following: 1) current drivers license, 2) cell phone,
3) credit card for vehicle rental and meals if applicable.
Chaperones cover their own expenses.

Head Chaperone:

* Ultimate parent authority on trip

* Single point of contact for coaches, travel coordinator and chaperones

* Holds possession of medical/rowers personal information

* In emergency, responsible for contacting parents and arranging medical treatment
as required

* Advises Coach and Board President of any accidents, injuries or travel violations

* Coordinates on the road meals based on coach input when applicable keeping diet
in mind

* Provides detailed daily schedule to chaperones and coaches while in regatta city

* Returns medical/rowers personal information to travel coordinator after trip

* Returns all travel receipts to Booster Treasurer after trip

Departure from Boathouse:
* Be 1/2 hour early to departure time
* Do head counts or ask Varsity team captain to
* Maintain order
* Coordinate with bus driver for meal stops or rest stops

Departure from Airport:
* Be at airport check-in area early - minimum 1 2 hours before departure time
* Do headcounts or ask Varsity team captain to
* Maintain order and herd the group before, during and after the flight
* If airline tickets are paper tickets, collect all from athletes before boarding plane
and hold until return flight (they are like cash)
* Stay with rower if they are selected for additional security screening

Arrival at Regatta City Airport and Transition Time:
* Qo to rental car pickup (take shuttle if necessary)
* Drive rowers to hotel for check-in

At Hotel:

* Facilitate check-in at hotel (rooms are prepaid, stay at registration area to make
sure coach and rowers are checked in properly)

* Do not encourage or allow athlete’s to trade room assignment except for necessity

* Get copy of the TJC room list for each chaperone

* Give the front desk the cell phone numbers of all chaperones

* Head chaperone should receive calls from the Front Desk if there are issues and
let the front Desk know who the Head chaperone is for contact

30



Confirm departure times with coach and bus driver for the day or next days events,
communicate to rowers what time to meet in the hotel lobby for each days
departures

During the Regatta:

Try to anticipate the needs of the coach, but stay out of their way, remember this
is their big moment and they need to stay focused on the rowers and event
schedule

Coach sets the schedule of the rowers during the day

Don’t ask rowers to help set-up or break-down “camp” at the venue until you
receive permission from the coach to do so

Chaperones are responsible for setting up “camp” and set up of food throughout
the day, they are the support behind the team

Get rowers to help police the area for garbage and personal belongings

Rowers come first, even before family members/friends who happen to be at the
race

Drive from hotel to race venue to/from meals if applicable

Meal expenses: rowers are advised to bring enough money to pay for certain
meals.

Check hotel halls if necessary to ensure quiet

Departure from Regatta City by airline:

Allow enough time to return rental car(s), catch shuttle to airport

And arrive at check-in area 1 2 hours before departure time

Hand out paper tickets if applicable

Stay with rower if they are selected for additional screening through security
Do headcount

Maintain order and herd group before, during and after the flight

Have rowers contact parents if flight is behind schedule

Stay with rowers until all have been picked up by a parent

Departure from Regatta City by Charter Bus:

Confirm time bus driver will arrive at the venue for pick up

Arrange meal and rest stops with bus driver on the return trip

Do headcount

Maintain order

Have rowers contact parents when 1 hour outside of arrival time at boathouse
Stay with rowers until all have been picked up by a parent

Discipline:

Advise coach if rowers have violated any of the TIC code of conduct while
traveling. Coach will discipline accordingly and/or will contact Board President
to begin disciplinary procedure.
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Fund Raising and Volunteerism

Spirit of Giving & TJC Legacy

Being a non-profit sports club, TIC cannot survive and thrive without the generous
support of its parents, alumni and the extended family of donors that have contributed to
the Club over the years. Support takes many forms, from cash donations for unspecified
general operating purposes, gifts of equipment or contributions earmarked for equipment
needs, program specific gifts (financial aid fund), and longer term gifting programs. All
are needed for the Club to remain financially healthy and to fuel growth of our program
size and quality. As the Club has matured, the athletes and coaching staff have built-up
an impressive list of accomplishments on the water, which in turn has led to an equally
impressive list of admissions and rowing scholarship opportunities at major universities
across the nation — in many instances owing directly to the role TJC has played in
fostering and showcasing young rowing talent. The club encourages all those involved
with our programs to not only consider gifting during the high school career, but to also
look beyond the short term. Continued support of the club both financially and from a
volunteer perspective as our young athletes fulfill their ambitions at the collegiate level
and beyond is critical to our success. Leaving a legacy returns the lasting gifts of
teamwork and accomplishment provided by the program to each individual and will
enable those that follow the ability to carry the program into the future.

One of the most important aspects of the success of the TJIC program involves volunteer
support from parents, rowers, friends, other family members, and many others. TJC has
enjoyed tremendous support from all these participants in the past and must have willing,
energetic support in the future to sustain a viable program. In addition to volunteer
commitment, it is mandatory for rowing families to be committed to help raise the
funds needed to operate the team. All TJC families must participate in both
fundraising and service efforts throughout the year. By doing so, we establish a bond and
share unique experiences which are an uncommon occurrence between teens and parents
today.

» Friend Raising — To build general acceptance for TJIC among all
community organizations, including: alumni, parents, athletes, coaches,
businesses and foundations.

» Fund Raising — To secure financial assistance for TJC’s annual
operations and new and renovated equipment.

There are many opportunities for individuals and corporations to get involved and

support Tempe Junior Crew. For more information on naming opportunities,
partnerships and donations, please contact the Board of Directors.
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High School Affiliation Program

Rationale:

The Brophy College Preparatory (BCP) affiliation is part of a much broader high school
affiliation initiative that the TJC Board has elected to pursue. This initiative is being pursued to
stabilize the TIC membership numbers and support fundraising activity. The history of the Club
has been marked by very wide fluctuations of headcounts year-to-year, from highs in the mid 40’s
to a low point of 10. In the recent past we have approached several high schools that exhibited
interest in the concept (namely Tempe Unified Schools, Tempe Prep Academy, St. Mary’s and
Phoenix Country Day) to help the TJC recruiting efforts “penetrate” productive sources of new
junior rowers. BCP is the first of hopefully many successes in this initiative — owed in large part
to the reality that a large percentage of our current men’s team attends BCP and the energy that
current BCP parents have put behind the initiative. This has not always been the case. We are
very interested in expanding the high school affiliate program and are actively seeking others
based on the BCP model. The recruiting committee will be rolling out the program to other
schools in the near term. A major component of the program is to broaden the Recruiting
Committee to include a larger cross-section of schools to build on the high school affiliate
momentum.

Regattas/Season:

The high school affiliation program is Fall only. We are intentionally trying to schedule as many
regattas in the Fall for high school affiliates that could be deemed not directly competitive with
TJC (e.g. High school only regattas, Catholic H.S. dual meets, regattas that TJC elects not to
attend, and/or affiliate teams competing in alternate head races such as Head of the Schuylkill v.
Head of the Charles). TJC view the entire Fall season as preparatory for the Spring season.
Spring is the season that “counts” for a competitive Club such as ours (Spring is dedicated to
preparation for SW Regional and qualification for Youth Nationals). TJC has exclusive rights to
all TJC member rowers for the regional/national competition path in the Spring. Any affiliate
that would choose to “break away” from TJC and field their own competitive team in the Spring
will have violated a key provision of our affiliation agreement and TJC would terminate the
affiliate relationship. In addition, a team change following the start of the Spring season would
render an athlete in eligible for regional and national competition under the current interpretation
of Youth National eligibility rules.

Equipment:

TJC is the equipment supplier to affiliates. With regard to equipment, TJC has primacy. In the
event an affiliate needs added equipment due to a hot seat situation or direct competition when
TJC and an affiliate4 are registered in the same regatta, the affiliate is obliged to pay any
equipment rental cost, and such cost are borne by the affiliate rowers — not spread among the
entire TJC team.

Questions:

If you have questions regarding the TJC High School Affiliation Program, or wish to assist in
forming new affiliations, please contact either board member Steve Pritulsky or Robin Milne the
current TJIC Booster Club Recruiting Chairman.
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The diagram below depicts how Tempe Junior Crew serves as an umbrella organization
to serve the needs of competitive athletes throughout the year while offering them the
opportunity to row for their high school during the Fall scholastic season.

The TIC Umbrella
& High School Affiliates

Fall Spring

Season Season
Head Races Sprint Races
Head of the Oklahoma Consistent Improvement
Head of the Charles SW Regionals
Hot Head Post Season Options:
Head of the Schuykill Youth Nationals
Head of the Marina Developmental Camps
Newport Rowing Festival Club Nationals

Junior Worlds

TJC Provides: HS Affiliates Provide:
Organizational Stable manpower

Infrastructure Energized volunteers
- Experience Reliable revenue
- Coaching Tem pe Fundraising "reach”
- Equipment Junior Crew
- Fundraising InC.

H S Affiliate

H S Affiliate

H S Affiliate

tbd
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Alumni

Graduates from Tempe Junior Crew have gone on to row at some of the most prestigious
colleges and universities in the nation, most with partial or full rowing scholarships.
These include:

American University

California State University Sacramento
College of William and Mary
Creighton University

Dowling University

Duke University

George Washington University
Gonzaga University

Humboldt State University
Loyola Marymount University
Marquette University

Pomona College

San Diego State University

Saint Mary’s College

Stanford University

University of California Berkeley
University of California San Diego
University of Miami, FL
University of North Carolina
University of Texas, Austin
University of Virginia
Vanderbilt University
Washington College

Xavier University

Several of our graduates have gone to row at Ivy League schools including Harvard
University, University of Pennsylvania and Yale University.

Two TJC Alumni have received appointments to the United States Naval Academy.

Two TJC Alumni chose to study abroad at Queens College in Ireland and University of
St. Andrews in Scotland.

During their collegiate careers TIC Alumni have earned top tiles in the sport such as

ACC All-American, Big 12 Champion, PAC 10 Champion and even NCAA
Champion.
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Communication

Website: The Tempe Junior Crew web site, along with direct e-mail, provides a
multitude of information, and can be accessed through:

http://www.tempejuniorcrew.org

Some of the information available on our website is:

Member Handbook

Member Registration Information
Coach Communication contact
Weekly News, Updates and Reminders
Contact List

Regatta Schedule

Regatta Information and Directions
Regatta Results

Photos

VVVVVVVYY

E-Mail: The Board of Directors, Booster Club Coordinators, and Coaches will continue
to use e-mail to correspond on specific information with parents and with participants.
This format may also be used to reinforce information listed on the web. It is extremely
important that this form of communication is accessed regularly (daily or weekly)
during the course of the season. With the number of families involved, the need for
electronic transmission of information is necessary.

Non-discrimination Policy

Tempe Junior Crew admits qualified athletes of any race, color, religion, national, and
ethnic origin to all of the rights, privileges, programs, and activities generally accorded or
made available to the athletes. It does not discriminate on the basis of race, color,
religion, national and ethnic origin.
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Appendix A

TEMPE TOWN LAKE ROWING CODE OF CONDUCT

Tempe Town Lake, the boat storage areas, and their surroundings are all part of a public
park; all actions of the rowing community while within the park must be maintained to a
high standard since these actions are scrutinized by the general public.

The rowing community on Town Lake is very diverse with many different clubs,
organizations, and individuals rowing, paddling and sailing with many different goals. It
is important that all groups and individuals remember that everyone is a representative
of the Town Lake Rowing, Paddling and Sailing Community. The expectation is that
each user and user group will conduct themselves with behavior and actions that are
consistent with friendly rivalries, including adherence to the general rules of good
sportsmanship, respect for each other, respect for all programs on the lake, respect for
each others’ equipment and general behavior that is in line with the development of the
sport of rowing on Town Lake.

* When individual rowers or rowing groups are observed not following this code of
conduct, lake users are encouraged to politely notify them of the violation in a timely
manner. [f it is believed the outcome of the notification would not lead to a
productive resolution then contact the Town Lake Small Craft Coordinator instead.

* Offensive language is not permitted.

* All users must be respectful to other park users, rowers, coaches, Town Lake
Operations staff members, Park Rangers and any authority figures on the lake.

* All users are responsible for maintaining the lake, boat storage area, and
surrounding areas free of trash and debris, even if the trash was not discarded by
yourself or the group you represent. Do not leave towels, personal items, clothing,
water bottles, or trash lying around the storage area.

* Any athlete who is a participant in a junior program on the Lake is not allowed to
switch to another junior program in mid semester. If an athlete wants to change
programs they can, but they must sit out that semester and/or join the new program
at the start of the next semester.

* When using the boat beach, washing equipment, using the restrooms, or involved in
any situation where others are waiting, it is expected that the users shall view the
task as a priority and expedite the process.

* No changing is allowed in the parking lot, boat storage area, or the lobby of the
Operation Center.

* All users shall wear appropriate athletic clothing. Inappropriate coverage and
‘undergarments only’ are not allowed.
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No one is encouraged to leave their cars overnight in the boat storage parking area.
The City assumes no responsibility for cars parked in this area.

When handling equipment within the boat storage areas, extreme care shall be used.
All actions within the boat storage areas will be conducted in a manner that does not
risk damage to stored equipment. All equipment stored within the boat storage shall
be returned to its assigned location including boats, ergs, tools, oars, dollies, lifts,
slings, etc.

Nothing shall be left in a location that blocks access to or movement of stored
equipment. This includes boats in slings, stairs, lifts, ergs, group meetings, oars, or
other items.

No bicycles, weight training equipment of any kind or personal equipment shall be
allowed in the boat storage area without prior permission from the Town Lake
Operations Staff. A Coach’s permission does not satisfy this requirement.

All Boat Storage Facility gates must be closed unless a person is present and
actively utilizing the storage area.

The water hose shall be stored and the cage kept closed when not in active use. The
water hose shall not be used for any non-rowing related personal use, for example
washing personal vehicles.

Use of equipment that you have not been specifically permitted to use is prohibited.

Erg and land warm-up activities should be conducted away from the boat storage
and boat washing areas. The Marquee Theatre parking lot shall not to be used for
erging, land warm-up, team meetings or other activities that will interfere with
Marquee events.

All boats must be tied down when stored on racks. Use cautions when strapping/un-
strapping boats, and insure that strap buckles and/or other objects do not touch other
stored equipment.

Passing boats have the right of way. Boats being passed shall give way and allow
the passing boat ample space to pass on the side of the passing boats choosing.

All rowers shall work together to expedite the launching and landing of rowing shells,
especially when other boats are waiting. No boat shall take more than 3 minutes to
clear the dock or beach when launching or landing while other boats are waiting.

All boats operating between dusk and dawn shall have at a minimum a white stern
light that can be removed for signaling in case of an emergency and a red or
red/green bow light that have 360 degree visibility. Note: Lights are to be mounted
on the boat and not on individuals. Lights mounted on individuals within the boat
frequently cannot be seen by other boats because they become dislodged, point
skyward, or become obscured by clothing or hair while the individual rows.

Driving in and around the boat storage areas is to be done at a slow and safe speed,
with no one playing games behind the wheel of any vehicle.
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e Although it would be impossible to list every infraction, the basic understanding of
this document is that rowing lake users will conduct themselves properly in all
circumstances.

My signature below indicates my agreement to abide by the above listed rules
and procedures.

Printed Name
Club Affiliation

Student Signature
Date

Name and Signature of Parent
or Guardian for Junior
Participants

Date
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Appendix B

Organizational Chart
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Appendix C

Acknowledgement

We acknowledge that we have read the Athlete-Parent Handbook in its’ entirety. We
further understand that if we have any questions regarding its’ content that it is our
responsibility to contact a board member for clarification. This document when
signed by the parent(s) and athlete will constitute the agreement between Tempe
Junior Crew, its team members, and their parents.

Failure to comply with any of the rules, policies or procedures contained
in this TJC Handbook will jeopardize your association with and may result
in immediate dismissal of the rower from TJC.

Athlete’s Name (please print)

Signature of Athlete Date
Parent(s) Name(s)
Signature of Parent (Guardian) Date

Please return this form with completed signatures to:
Tempe Junior Crew
Attn: Membership Chair
P.O. Box 857
Tempe, AZ 85280
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